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Topics

• Why are we here?
• Planning Strategy /Intent
• Strategic Planning Effort
• Rules for the Day
• Our Coach
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Strategic Planning

• Why:
– Develop an Enterprise wide vision that transcends the 

organization and ensures ACA remains relevant. 
– Define and communicate our organizational direction.
– Develop a roadmap that will allow us to realize this 

vision.
– Ensure the myriad of ongoing strategic and operational 

events are synchronized and work consistently toward a 
common vision and strategic 
goals/objectives…throughout the enterprise
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Strategic Planning
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Strategic Planning

Mission
Vision

Goals/Objectives
Action Plans
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Strategic Planning

• Intent:
– Establish an enduring plan that can be cascaded down 

the chain of command and applied to the lowest level of 
the organization

– Keep it simple, practical and useable
– Crawl, walk, run approach
– Take the time to do it right
– Maximize use of ground already covered
– Follow the Balanced Scorecard framework for strategic 

management and measurement
– Keep same group of planners for Sessions 1 and 2
– Contractor supported effort
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Planning Effort
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Planning Effort
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• Initial Session
• Sets the stage for the 
entire effort  
• We’ll get done what we 
get done
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Planning Effort
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• Detailed Planning  Session
• Belvoir DAU Deliberation     

Management Center
• “The real tough stuff”
• Maximum use of technology
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Planning Effort
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• Dedicated Contractor Support
• HQ ACA Strategic Planner
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Planning Effort
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Implementation

There are some 
unknowns associated 

with this timeline!
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Rules for the day

• Blackberries and cell phones off during work 
sessions

• Participate
• Be candid, but professional
• Don’t get lost in the weeds
• Keep the process moving forward
• Remember the intent: simple, practical and useable
• Use the good idea board and anonymous issue 

basket
• Today we set the foundation for the rest of the 

planning effort – let’s go forth and do great things.
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